CPCBC4026A Activity #1 By Mellissa Parsons
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1 = GeneralSite Works 251days  Mon9/11/20  Fri29/10/21 0%
2 Development Approval s8days  Mon9/11/20  Thu25/03/21 536 =
3 - Contract l4days  F26/0321  Wed14/04/21 2 8 0%
Geotechnical Report ladays  Tue27/0421  Mon17/05/21 5 0%
Plumbing Permits 2days  Fri2e/03/21  Fri23/04/21 2 4 0%
6 - Building Approval 21days  Fri26/03/21  Fri23/04/21 2 9 2
7 - Establishment 251days  Mon9/11/20  Fri29/10/21 r 1 0%
s - Procurement 9ldays  Thuls/o4/21  Tue2e/o8/21 3 o%
- Site Pocession 1day Tue27/0421  Tue27/04/21 6 ) - 0%
10 - Delapidation Survey Sdays  Wed28/04/21  Wed5/05/21 9 1 0%
u Survey & set Out 1day Thu6/05/21  Thu6/05/21 10 121417,19,20
2 Temp Fencing 20ays  Fri7/0s/21 Mon10/05/21 11 13 0%
13 - Sediment Control 20ays  Tuellfosp1 wed12/05/21 12 15 -0%
i Dial Before You Dig 1day Fri7/05/21 Fri7/05/21 1 17,19,20 0%
15 - Site Clearing Sdays  Thul3/05/21  Wed19/05/21 13 25,36,41,49,51,1¢ 0%
[6 ] = Ground Level 251days  Mon9/11/20  Fri29/10/21 r 1.0%
” - Inground Plumbing 12days  Mon10/05/21 Tue25/0521 1114 18
[18] = Plumbing Inspection 1day Fri 29/10/21 Fri 29/10/21 17 0%
79 Inground Electrical 12days  Mon10/05/21 Tue2s/0521 1114 0%
2 - Inground Communiations  12days  Mon10/05/21  Tue25/05/21 11,14 21 0%
2 Formwork 9days Wed26/05/21  Mon7/06/21 20 224 i
[2] = Services rough in 1day Tue8/06/21  Tue8/06/21 2 2355 0%
[] = Plumbing Inspection 1day Fri 29/10/21 Fri 29/10/21 2255 0%
2 - Services ITP 20ays  Tues/os/21  Wed9/0521 21 % %
[5] = Order Reo 1day Thu20/05/21  Thu20/05/21 15 0% |
2% Lay Reo 9days  Thul0/06/21  Tue22/06/21 24 29,2755,2855,32 0%
[7] = Order Concrete 1day Thu10/06/21  Thu10/06/21 2655 { 0%
= Order Concrete Pump 1day Thu10/06/21  Thul0/06/21 2655 o%
2 - Slab Pour 1day Wed23/06/21  Wed 23/06/21 26 37F5+7 days 30F 2306
[30] = Concrete Testing 1day Wed23/06/21  Wed23/06/21  29FF 40%
5 - CivlEngineers Inspectin 1day Fri29/10/21  Fri29/10021 2985 1
2 Siab TP 2days  Wed23/06/21  Thu24/06/21 26 0%
E Framing 5days Tue29/06/21  Tue 6/07/21 29Fse3days 35 0%
[3¢] = Order Sarking and 8atts 1 day Thu24/06/21  Thu24/06/21 29 0%
3 Sarking & RLS Battinstall  1day Wed7/07/21  Wed7/07/21 33 0%
36 - Order Bricks 1day Thu20/05/21  Thu20/05/21 15 o
[37] = Brick Vaneers 1day Tue 6/07/21 Tue 6/07/21 29FS+7days 39,4038 %
38 - Structural Engineer 1day Wed7/07/21  wed7/07/21 37 o
Inspection
39| = Waterproofing window revea1 day Wed7/07/21  Wed7/07/21 37 0%
“© Waterproofing ITP 20ays  Wed7/07/21  Thus/o7/21 B2 243 0%
[a] = Order Level 1 Windows 1 day Thu20/05/21  Thu20/05/21 15 o
« Window Install 1day Fri9/07/21 Fri9/07/21 a0 0%
[T - External Doors Install 1day Fri9/07/21 Fri9/07/21 40 44,4568
w - Door Hardware 1day Mon12/07/21  Mon12/07/21 43 0%
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4 Internal wall sheeting (10mm 1 day Mon12/07/21  Mon12/07/21 43 % 0%
5 Setting / Sanding 3days  Twe13fo71  Thuls/or21 45 478 0%
@ - Waterproofing wet areas 1 day Fri 16/07/21 Fri 16/07/21 6 &
) Waterproofing ITP 2days  Fi16/07/21  Mon19/07/21 46 50 0%
@ Order Tiles 1day Thu20/05/21  Thu20/05/21 15 Yo%
0 - Tiling 1day Tue20/0721  Tue20/07/21 48 5253 0%
5 - Order Plumbing Fixtures  1day Thu20/05/21  Thu20/05/21 15 Yo%
s2 - Plumbing Fixtures Sdays  Wed21/07/21  Tue27/07/21 50 0%
5 - Carpentry Fit OFf Sdays  Wed21/07/21  Fri23/07/21 50 4 "=
B - Pre-Paint 20ays  Mon26/07/21  Tue27/07/21 53 55
55 Joinery Install 3days  Wed28/07/21  Fri30/07/21 E) 57,56
56 Painting - Colour 2days  Mon2/08/21  Tue3/08/21 55 o%
57 - Tile Splashback 1day Mon2/08/21  Mon2/08/21 55 58 0%
58 FitOff-Services & Carpentry Sdays  Tue3/08/21  Mon9/08/21 57 =) 0%
s - Order window coverings  1day Thu20/05/21  Thu20/05/21 15 Yo%
© - Curtains / Blinds 1day Tue10/08/21  Tuelo/os/21 58 61 “0%
61 - Final Paint 20ays  Wed11/08/21 Thu12/08/21 60 =) 0%
& - Order fioor coverings 1day Thu20/05/21  Thu20/05/21 15 Yo%
G Floor Coverings 2days  Fi13/08/21  Monls/0s/21 61 6 %
6 - 60% Clean 1day Tue17/0821  Tue17/o8/21 63 65 0%
6 Defects Sdays  Wed18/08/21  Tue24/08/21 64 6 ~
- 20% Final Clean 1day Wed25/08/21  Wed 25/08/21 65 0%
o - Level 1 251days  Mon9/11/20  Fri29/10/21 r 1 0%
& - Scaffold Erection 20ays  Mon12/07/21  Tuelsjor21 43 69 %
) - Ply wood 2days  Wed1a/07/21  Thuls/07/21 68 n 0%
o Order Reo 1day Thu24/06/21  Thu2e/06/21 29 Yo% |
7 - Formwork 2days  Fril6/07/21  Mon19/07/21 69 72,745 T
72 Services rough in 1day Tue20/0721  Twe20/07/21 71 7355 < 0%
el - Plumbing Inspection  1.day Fri29/10/21  Fri29/10021 7255 1
7 - Services 1T adays  Fil6/07/21  Wed21/07/21  71ss 7 b 0%
7 - Framing 1day Thu22/07/21  Thu22/07/21 74 7683 0%
7 Lay Reo 2days  Fi23/07/21  Mon26/07/21 75 78,8155 Top%
7 Order Concrete 1day Thu24/06/21  Thu2e/06/21 29 Yo%
78 - Pour Slab 1day Tue27/07/21  Twe2r/or21 76 8055,7955 To%
i Engineers Inspection  1day Fi29/1021  Fri29/10/21 7855 o%
5 - Concrete Testing 1day Tue27/0721  Tue27/07/21 7855 855428 days
0 - Concrete ITP 4days  Fi23/07/21  Wed28/07/21  76ss y 0%
82 - Order Sarking and Batts 1 day Thu24/06/21  Thu24/06/21 29 Yo%
5 - Sarking & RLS Batt nstall 1day F23/07/21 Fi23/07/21 7 0%
8 Order Bricks 1day Thu24/06/21  Thu24/06/21 29 Yo%
o - Brick Vaneers Sdays  Mon6/09/21  Fri10/09/21 sOFS28days  87,121,12286
5 Structural Engineer 1day Mon13/09/21  Mon13/09/21 85 o%
Inspection
& - Roof Trusses 1day Mon13/09/21  Mon13/09/21 85 85,8990 0%
= - Roof Sheeting 1day Tue14/0921  Tuels/os/21 &7 119 Fo%
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8 " Waterproofing window rev1 day Tuel4/09/21  Tuels/os/21 87 92,9394 N T i "W
% Waterproofing TP 2days  Tuel4/0321  Wed1s/osj21 &7 0%
5 - Order Windows Lday Thu24/06/21  Thu24/06/21 29
B Window Install 1day Wed15/09/21  Wed 15/09/21 89 18 0%
£ External Doors Install  1day Wed 15/09/21  Wed15/09/21 89 116 0%
% - Internal wall sheeting (10n 1 day Wed15/09/21  Wed15/09/21 89 95 %
9% - Setting / Sanding 1day Thu16/09/21  Thul6/09/21 4 96,97 i
% - Waterproofing wetareas 3days  Fri17/09/21  Tue21/0921 95 % %
a7 - Waterproofing 1T adays  Fil17/09/21  Wed22/09/21 5 o
E] - Order Ties Tday Thu24/06/21  Thu24/06/21 29
E) Tilng adays  Wed22/09/21 Mon27/09/21 9% 101 il
100 Order Plumbing Fixtures 1 day Thu20/05/21  Thu20/0521 15
101 - Plumbing Fixtures Sdays  Tue28/0921  Mondf1021 99 102 0%
[T02] Pre-Paint 2days Tues/10/21  Wed6/10/21 101 103,104 0%
0| = Carpentry it Off 3days  Thu7/021  Mon1y1021 102 %
[ | = Joinery Install 3days Thu7/1021  Mon11/10/21 102 105 %
105 - Tile Splashback 1day Tue12/1021  Tuel2/10/21 104 106,107 %
[106 | =g Painting - Colour 2days Wed13/10/21  Thu14/10/21 105 o
[07 | Fit Off - Services & Carpent5 days Wed 13/10/21  Tue 19/10/21 105 108 0%
108 - Final Paint 2days  Wed20/10/21  Thu21/10/21 107 109,110,112,114 0%
109 60% Clean 1day Fri 22/10/21 Fi 22/10/21 108 G
[0 = Defects Sdays  Fi22/10/21  Thu2s/10/21 108 115 %
m - Order floor coverings  1day Thu24/06/21  Thu24/0s/21 29
| = Floor Coverings 2days Fi22/1021  Mon25/1021 108 0%
[ = Order curtains and blinds 1 day Thu24/06/21  Thu24/06/21 29
4 Curtains / Blinds 1day Fi22/1021  Fri22/10/21 108 G
[5] = 20% Final Clean 1day Fi29/1021  Fri29/10/21 110 G
[T | Door hardware 1day Thu16/09/21  Thul6/09/21 93 132 A
w| e, External Works 251days  Mon9/11/20  Fri2s/10/21 )
[fe| = Window Screens 1day Thu16/0921  Thul6/09/21 92 i
o | m Downpipes 1day Wed15/09/21  Wed15/03/21 88 120
[T720°] Scaffold Removal 1day Thu16/09/21  Thu16/09/21 19
121 Roller Door 1day Mon13/09/21  Mon13/09/21 85 123 0%
[Tz | = Painting 1day Mon13/09/21  Mon13/09/21 85 126 0%
123 Foot paths, concrete are 1 day Tuel4/0921  Tuele/oo/21 121 12555,127,128,17 %
| m Civil Engineers 1day Fi29/10/21  Fri29/10021 12355 ]
Inspection
[F2s| = Concrete Testing 1day Tue14/09/21  Tue 14/09/21 12358 0%
| m Concrete ITP's 2days Tuel#/0321  Wed1s/osj21 122 o
[Fr| = Landscaping 5 days Wed 15/09/21  Tue 21/09/21 123 130 %
128 Fencing 1day Wed15/09/21  Wed15/09/21 123 129
2] = Building Certifier 1day Thu16/09/21  Thu16/09/21 128
Inspection
0 Letterbox Tday Wed22/09/21  Wed22/09/21 127 131 0%
[o1] = ErtemalDefects  Sdays  Thu23/0921  Wed29/0921 130 ke
32 - FINALinternal Cleanall 2days  Fri17/09/21  Mon20/09/21 116 133 %
creal il Progress e— iy BRI Frishonly saseine ° ManualSummary 1 Gteml Tasks nacv Task nactive Summary
Crsclspittt et s Tk Toskprogess | — oy ouationonly saslne it prjectsummary T 1 el Miestone & Inacive Miestone Deadine .

Page 3




Mr & Mrs Smith Program.mpp

Tosk TodkName Duaton st Fiven redecesors Soccesors s Tl T o T T s o T o T s o T2l o oo 2t T s ol oo s T ool T s S oo T T T o s s o ol o o T o s s T o T o s 2 ool 20 T T b o T S T
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Site Clean 5 days. Tue 21/09/21 Mon 27/09/21 132 134 ~0%
Site Demobilisation 5 days. Tue 28/09/21 Mon 4/10/21 133 135 0%

- Full top to bottom 5 days. Tue 5/10/21 Mon 11/10/21 134 136 0%
defects

A Training 5 days. Fri 22/10/21 Thu 28/10/21 135 138 - 0%

A Hand Over 0days. Fri 20/10/21 Fri 20/10/21 138 29/10
Operation and Mainten: 1 day Tue 19/10/21 Tue 19/10/21 137,136 0%

-

- Latent Weather Delays 7 days Mon 9/11/20 Tue 17/11/20 0%
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